QUARTERLY PROJECTIONS FOR SERVICE DELIVERY TARGETS & PERFORMANCE INDICATORS 


DEPARTMENT: TECHNICAL SERVICES 

KEY PERFORMANCE AREA OF PMU (PROJECT MANAGEMENT UNIT) 


KEY 

PERFORAMNCE 

AREA 

OBJECTIVE 

KEY 

PERFORMANCE 

INDICATOR 

BASELINE 

TARGET 

2010/11 

Q1 

Q2 

Q3 

Q4 

Project 

Management 

MIG: 

To ensure timeous registrations, 
appointments of service 
providers, and monitoring projects 
implementation to be completed 
within the specified period. 

Projects 
implemented as 
per schedule 

4 projects 
were 

implemented 
in 2009/10 

3 projects to be 
implemented 

25% 

Construction 

40% 

Construe 

tion 

25% 

Construe 

tion 

10% 

Construe 

tion 

Municipal projects: 

To ensure the appointment of 
service providers and monitoring 
of projects implementation to be 
completed within the specific 
period. 

Projects 
implemented as 
per schedule 

Municipal 

projects 

All municipal 
projects 

Appointment 

of 

contractors 

25% 

Construe 

tion 

50% 

Construe 

tion 

25% 

Construe 

tion 

Transformation and 

Institutional 

Arrangement 

To manage all planned and 
budgeted resources as per 
scheduled time 

Finance: 

Spending in line 
with budget 

Capital 

budget 

2010/11 Capital 
budget 

Financial 

Managemen 

t 

Financial 

Manageme 

nt 

Financial 

Manageme 

nt 

Financial 

Manageme 

nt 

Human resource: 
Well trained 
personnel 

1 personnel 
trained in 
2009/10 

5 personnel to 
be trained 

2 

1 

1 

1 



KEY PERFORMANCE AREA OF WATER AND SANITATION 


KEY 

PERFORMANCE 

AREA 

OBJECTIVES 

KEY 

PERFORMANCE 

INDICATORS 

BASELINE 

TARGET 

2010/11 

Q1 

Q2 

Q3 

Q4 

House-hold water 
connections 

To connect many water 
connections that were applied 

To meet the 
demand of the 
water applications 
forms 

-I-/-500 pre-pay 
water meters 
installed in 

2009/10 

400 pre-pay 
water meters to 
be installed 

50 

150 

100 

100 

Water Maintenance 

To attend all water burst ages, 
leaks and doing all the 
preventative maintenance. 

No leaks are 
occurring. No 
complaints from 
the communities. 

-I-/-2000 water 
pipes, meters,stop 
corks, and valves 
were attended in 
2009/2010 

Depending on 
reports that’ll be 
received 

N/A 

N/A 

N/A 

N/A 

Sewer connections 

To connect all sewer 
applications 

No outstanding 
applications 

-I-/-10 attended in 
2009/2010 

Depending on 

requests 

received 

N/A 

N/A 

N/A 

N/A 

Sewer Maintenance 

To attend all sewer blockages 

No more 
blockages, No 
complaints from 
the communities 

+ 1-1 500 sewer 
blockages were 
attended 

Depending on 
reports received 

N/A 

N/A 

N/A 

N/A 



KEY PERFORMANCE AREA OF WATER AND SANITATION. 


KEY 

PERFORMANCE 

AREA 

OBJECTIVES 

KEY 

PERFORMANCE 

INDICATORS 

BASELINE 

TARGET 

2010/11 

Q1 

Q2 

Q3 

Q4 

Construction of VIP 
latrines by VDM 

Provision of basic service to 
communities for sanitation as per 
national guidelines and targets 

Attend all 
sanitation 
meetings and 
checking of all 
financial matters 
and 

commissioning to 
ensure the proper 
construction of 

5 000 households 
with VIP latrines 

8 000 VIP 
toilets were 
built in 
2009/2010 
and all 
meetings 
were 

attended 

6 000 VIP toilets 
to be built in 
2010/2011 
financial year 
and all projects 
meetings will be 
attended to. 


100 

1 900 

4 000 

Implementation of 
water projects by 

VDM 

Provision of basic services to 
communities for water as per 
national guidelines and targets 

Attend all site 
meetings, financial 
control and quality 
for all water 
projects. 

6 water 
projects were 
completed in 
2009/2010 
and all 
meetings 
were 

attended to. 

9 water projects 
to be 

implemented to 
completion and 
all projects 
related matters 
attended to. 

1 

2 

2 

4 



BUILDINGS AND ELECTRICITY 


KEY 

PERFORMANCE 

AREA 

OBJECTIVE 

KEY 

PERFORMANCE 

INDICATOR 

BASELINE 

TARGET 

Q1 

Q2 

Q3 

Q4 

1. PHP Houses 

To build all allocated unit within 
this financial Year. 

All Allocated unit 
complete 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

2. Building 

Inspectorate 

To inspect all approved and under 
construction buildings within this 
financial year 

Building build 
according 
approved plans 

100% 

300 

75 

75 

75 

75 

3. Plans approval 

To approve all plans submitted 
within this financial year 

Approved plans 

All submitted 
applications 

Check all 
submitted plans 

All 

submitted 

plans 

All 

submitte 
d plans 

All 

submitted 

plans 

All 

submitte 
d plans 

4. Municipality 

Building 

Maintenance 

To attend all reported cases 

Well maintained 
building 

Maintaining 
all buildings 
as reported 

To attend all 
reported 
problems and 
keep all 
buildings in 
good condition. 

As per 
report 

As per 
report 

As per 
report 

As per 
report 

5. Partnership 

electrification 

To electricity all qualified villages 

Electrified house 
hold 

4 000 

4 000 

1 500 

1 500 

500 

500 

6. F.B.Eand 

Solar Vision 

To allow access to all indigent 
households 

To give all 
qualified 
application of 

FBE 

All submitted 
form 

20 000 

5 000 

5 000 

5 000 

5 000 



7. Robot and streets 

Attend all report cases 

Well functioning 

Number of 

All 

All 

All 

All 

All 

light 



robots & all 
R293 streets. 







ROADS AND STORMWATER 


KPA 

OBJECTIVE 

KEY 

PERFOMANCE 

INDICATOR 

BASELINE 

TARGET 

2010/2011 

Q1 

Q2 

Q3 

Q4 

ROADS AND 

STORMWATER 

CONSTRUCTION 

AND 

MAINTENANCE & 

MECHANICAL 

WORKS 

To Upgrade 10.9 km of gravel 
roads to a surfaced standards by 

30 June 2011. 

Surfaced streets 

15,4 

Completion of 
9/10 projects 






To construct 40 km of gravel 
streets by 30 June 2011. 

Well cambered 
gravelled streets 

0 

To construct 

40 km of 
gravel by June 
2011 

10 

10 

10 

10 


To blade five streets per village in 
38 wards by 30 June 2011 

Well bladed 
streets 


To blade 
streets in 38 
wards 

10 

9 

10 

9 


To repair Potholes within the 
programmed residential and 
towns by 30 June 2011 

Pothole free 
streets 

0 

To construct 
major rehab 
9,1km 

3 

2 

2 

2,1 


To repair & maintain all reported 
repairs and breakdowns 

Smooth running 
fleet 



On going 

On 

going 

On going 

On 

going 



